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Q.1 Answer the following questions briefly.  

 

1. Explain types of plans.  

2. Explain types of departmentation.  

3. State functional areas of management.  

4. What is decision orientation approach in management?  

5. Explain MBO. 

 

10 

Q.2 (a) Define management. Explain its nature and features in detail.  

(b) Define planning. State its process in detail. 

 

7 

7 

Q.3 (a) Explain factors affecting organisational structure.  

(b) Explain Herzberg's Motivation-hygiene theory. 

 

7 

7 

Q.4 Write short notes on: (Any Two)  

 

1. Financial and non-financial incentives  

2. Hawthorne experiments and Human Relations.  

3. Authority and responsibility.  

4. Centralisation vs. Decentralisation. 
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